
Situation

During the last several years, vital infrastructure and life-saving supplies were desperately needed in-country 
by numerous organisations. Due to complexities in delivering this type of specialised service, many medical 
procurement companies were unable to provide products or something tangible versus support (intangible). 

Medekit quickly responded to these challenges by navigating legal registration obstacles to be able to provide 
specialised services and supplies in Iraq. After successfully applying for and being awarded the mandatory licences 
and permits necessary for the provision of operational support, Medekit developed and implemented a robust and 
reliable supply chain solution. By working with multiple agencies within the United Kingdom and Iraq, the systems 
needed to deliver medical supplies in-country were seamlessly implemented.

Case study  

Procurement of medical supplies in a challenging environment

Outcome
• Medekit was able to provide a wide range of core medical supplies with a just-in-time delivery service through 

an established, reliable network of in-country suppliers

• By utilising Medekit’s teams, processes and supply chain solutions, multiple clients in industries ranging from 
oil and gas, mine clearance, security and medical clinics and hospitals were kept fully operational during 
challenging times
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Location  
Iraq


